DISTRICT AND GOALS
2015-2016

District Goals

1. To develop a uniform methodology for the Response to Intervention process.

2. To finalize a district wide study to determine a more efficient organization of the
district schools.

3. To standardize the use of benchmark assessments as a means of monitoring student
progress and improving student achievement.

Board Goals

1. To develop a strategic plan to enable the enhancement and expansion of curriculum
and the maintenance and improvement of facilities.

2. To successfully negotiate the contract with the REA prior to the current contract end
date of June 30, 2016.

3. Toidentify and implement strategies to improve communication and visibility
throughout the community.

4. To revise the structure of meetings, allow more time for discussion, analysis, and
community interaction.



