RUTHERFORD BOARD OF EDUCATION

DISTRICT AND BOARD GOALS

2012 -2013

DISTRICT GOALS

1. Increase student achievement in language arts and math for general education
students and classified students on standardized assessments.

2. To develop a uniform system for the Response to Intervention (RTI) process across
the district resulting in an integrated system of educational services to meet
student needs.

3. Assess the status of facilities throughout the district and make prioritized
recommendations to meet the instructional needs of students and to insure the
safety of students and staff.

4. Begin to implement a new teacher evaluation program as required by the state of
New Jersey.

BOARD GOALS

1. Identify and retain a new Business Administrator. Ensure a timely transition to a
new Business Administrator.

2. Prepare a district budget that maintains the quality of the educational programs
in a fiscally responsible manner and gains support from the community.

3. Continue to enhance communication between the district and the community
through a variety of media.
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